LAAC: Weekly Leadership Update 
February 8, 2019 


Agenda 


Questions in YELLOW 

1. North Star: Long-Term Facilities Use Agreements 

• No questions at this time. Anticipate questions will be generated by discussion at 2/14 
council meeting. 

2. North Star: Renewal Criteria & Performance Framework 

• No questions at this time. Anticipate questions will be generated by discussion at 2/14 
council meeting. 

3. North Star: Authorizing Policy & Oversight 

• No questions at this time. Anticipate questions will be generated by discussion at 2/14 
council meeting. 

4. North Star: BD5 Representation 

• With three weeks until the primary, analysis of the possibility of an outright win to JG 
remains similar to our last LAAC discussion. 

o In addition to the central strategy of expanding the electorate, does C3 
engagement in BD5 offer a chance for the LAAC to make a point, either 

internally with staff or externally in the media, that the charter community is 
invested in expanding civic engagement/strengthening democracy for all? 
What civic engagement strategies make the most sense to you: 

• Phone banks and canvassing from schools? 
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• Focusing on BD 5 schools? 

• Focusing on PAC members? 

Specific commitments from LAA and coalition members? 

Would you use a C3 voter toolkit at your schools to let families know the 


election is t 


ng? 


Sub-Priority: Locally-Led Legislative Advocacy 

• Can we ask the LAAC to commit to having their April meeting on April 10 in Sacramento? 

Ad Floe Sub-Priority: Charter Community CAO Supports 

• Should we still prioritize this work post-strike? 

Ad Hoc Sub-Priority: Enrollment Committee 

• This committee was formed to discuss LAAC strategy after the publication of a board 

report and escalating media on under-enrollment in charters. We have yet to hold a 

meeting. How should the objectives of this committee change based on the moratorium 
resolution, if at all knowing that UTLA is using the board informative as a talking point 

and argument for stopping growth? Should the LAAC focus on a smart growth 
conversation knowing that there may be a moratorium coming, and getting petitions in 
now is better than later? 

Ad Hoc Sub-Priority: LAAC Leadership Transition 

• We will pro-actively bring you candidates and timeline next week. 

Additional Updates: 

• LAAC February Meeting Planning (Thursday, February 14, 2pm-4pm) 

o What are your thoughts on the following proposed agenda? 

• Strike and Moratorium Resolution Debrief Pt. I (45 min) 
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o Post strike debrief (30 minutes) 

i. Pluses 

ii. Deltas 

iii. Questions 

o Post-Strike Polling Data (Lee, CCSA Comms) (15 min) 

i. Q&A 

• Strike and Moratorium Resolution Debrief Pt. II (65) min) 

o Advocacy Council Priority Re-Assessment (Emilio) (45 min) 

i. How does the strike shift these priorities? 

ii. Break into 3 groups and discuss for (10 min) 

1. Present out to the larger group for Q and A and 
additions 

a. Long-Term Facilities Use Agreements 
(10 min) 

b. Renewal Criteria and Performance 
Framework (10 min) 

c. Authorizing Policy & Oversight (10 min) 

iii. BD5 Representation (10 min) 

iv. Locally-Led Legislative Advocacy (10 min) 

• Preparation for meeting with Superintendent Beutner (10 min) 

• Next Steps (5 min) 

o Austin Meeting 

o Connect with Board Members 

o BD 5 election 

0 LAAC step-back after BD 5 

o March Conference Regional Meeting 

o Leadership transition and new membership 


Pre-Reading 

North Star: Long-Term Facilities Use Agreements 

Create a formal and sustainable system for long-term facilities use agreements between LAUSD and 
charter schools beginning in the 2019-20 school year, where long-term is defined to be petition co¬ 
terminus or longer, by establishing a clear change in facilities policy. 

■ Current Strategy: 

o Our strategy is to maximize opportunities aligned with LAUSD leadership (e.g., 
Superintendent Beutner and Board Vice President Melvoin) and their facilities-related 
priorities. In doing so, we will strategically challenge the District’s assertion that long¬ 
term facilities use agreements are legally untenable under Prop 39 while expeditiously 
pursuing other viable paths toward implementing multi-year agreements. 

■ What Happened Last Week: 

o Prop 39 preliminary agreements were issued last week. 

■ What’s Happening Next Week: 
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o We will continue with grasstops advocacy with board members and the 

Superintendent around long-term facilities use agreements and potentially leveraging 
movement post-moratorium resolution and/or parcel tax support. 

■ Working Group Updates: 

o No updates. 

North Star: Renewal Criteria & Performance Framework 

In the absence of updated statewide criteria, secure LAUSD charter renewal criteria that prioritizes 
student academic outcomes and - only when necessary - considers multiple measures but does not 
substitute academic achievement with non-academic outcome measures of limited value. 

Secure a performance framework that lays the foundation for system-wide school improvement through 
a similar focus on student academic achievement. At a minimum, charter renewal criteria will remain 
protected as LAUSD adopts a performance framework for all public schools. 

■ Current Strategy: 

o We will continue to document the need for consistent feedback and pushback on 
unreasonable benchmarks at CSD and with Board Members. We will influence the 
performance framework through District working groups, direct conversations with the 
superintendent’s team, and with our Board members to ensure that academic outcomes 
are the core of any performance framework that influences renewal. 

■ What Happened Last Week: 

o Received intel through Noah Bookman (CORE, former LAUSD) that Kitamba consultants 
appear to be moving forward with recommendation that SPF include CORE’S growth 
metric and that LAUSD’s contract with CORE would include all charters. We’re learning 
more and have communicated with Green Dot (Annabelle) and KIPP (Lynzzi) to 
strategize. We see this as a positive development because CORE’S metric captures real 
growth not present in the Dashboard and is broadly more aligned to where most LA 
charters position themselves on accountability. 

■ What’s Happening Next Week: 

o LAAC will discuss whether to continue prioritizing efforts to ensure a strong SPF is used 
to inform refined renewal criteria. 

■ Working Group Updates: 

o No new updates. 

North Star: Authorizing Policy & Oversight 

Fundamentally improve the authorization and oversight experience for LA charter schools and the 
relationship between authorizer and charter schools in LA by securing structural reforms at LAUSD. In 
addition, continue to monitor OIG activity as it relates to LAUSD authorized charter schools. 

* Current Strategy: 

o Our strategy is to build the case that CSD fails to efficiently and competently implement 
existing authorization and oversight policy and support a call for systemic structural and 
personnel within CSD. 

■ What Happened Last Week: 

o No updates at this time. 

■ What’s Happening Next Week: 
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o We will continue with grasstops advocacy with board members and the 

Superintendent around potentially leveraging the post-moratorium resolution 
environment and/or parcel tax support for CSD structural/personnel changes. 

■ Working Group Updates: 

o No new updates. 

North Star: BD5 Representation 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

o LA RA is working with CCSA’s Civic Affairs, Operations, and Organizing teams to prepare 
for the March 5 primary election. 

* What Happened Last Week: 

o We received internal updates from our organizing team and CAPA teams on the state of 
our field operation and the race. The field campaign has received strong buy-in from 
CCSA families youth organizing program, and students are making up a greater share of 
the volunteer base. Parent involvement in the C3 campaign is down, with organizers 
reporting a less-engaged parent base due to the no candidate endorsement strategy. 

Our Civic Affairs team repeated past analyses of the race, putting the chance of Jackie 
Goldberg winning in the primary at about 1/5. 

* What’s Happening Next Week: 

o Our team will analyze the re-ordering of our workflow and priorities to put more 
collective effort into the BD5 race. With 3 weeks until the primary, we will work to roll 
out a short-term and GOTV strategy to charter leaders and make internal plans to cover 
final pre-primary attempts at candidate cultivation, candidate information-gathering, 
and staff volunteer shifts. 

■ PAC Updates: 

o No new updates. 

Sub-Priority: Locally-Led Legislative Advocacy 

Influence CCSA's legislative agenda so it aligns with issues that matter to our local membership. 

■ Current Strategy: 

o Build local influence over CCSA legislative advocacy priorities in advance of legislative 
session through direct engagement of LAAC and broader charter community. 

■ What Happened Last Week: 

o Governor Newsom announced the creation of a panel to assess the impact of charters 
on Districts before July 1. Details on scope and membership are still scarce, but CCSA 
executive leadership is pushing hard for inclusion of charter school operators and 
impartial researchers/experts. Stand by for potential resumption of Operation Cock 
Block. 

o CTA continues to push on anti-charter legislation, but no new bills were introduced. 

West Contra Costa Board took up a charter moratorium for discussion (it will be voted on 
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at a future meeting). We will continue to monitor and share updates on new bills and 
local efforts. 

■ What’s Happening Next Week? 

o LAAC will discuss locally-led legislative advocacy among its priorities. 

Additional Updates 

Enrollment 

• On Friday, we talked to GPSN about the rollout of the second year for the AppyLA platform and 
heard updates on year-one operations. The GPSN team shared that they have exceeded goals for 
the number of families currently engaged in the platform; they are looking to triple participation 
in the program for next year primarily by enlisting current CMOs that have a limited number of 
schools currently in the program. The team pitched common enrollment as a method for 
enrollment growth should a charter moratorium hit. 


PCNR : 

• ICEF Inglewood MS: 

o ICEF Inglewood MS will have its renewal petition public hearing on 2/20 and a vote on 
3/6. We will connect with board offices again following our initial letter and advocacy to 
the IUSD board around PCNR. For reference, ICEF Inglewood ES will also have its 
renewal petition vote on 2/20. CCSA is supportive of the ES petition. 

LA County 


Personnel: 






